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In this unique and groundbreaking book, business consultant and New York Times best-selling

author Patrick Lencioni turns his sights on the most important organization in our livesâ€”the family.

As a husband and the father of four young boys, Lencioni realized the discrepancy between the

time and energy his clients put into running their organizations and the reactive way most people

run their personal lives. Having experienced the stress of a frantic family firsthand, he and his wife

began applying some of the tools he uses with Fortune 500 companies at home, and with surprising

results.
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Reactive? Scattered? Frantic? Chaotic? Stressed?When I read Verne Harnish's recommendation of

this book, I knew I had to read it. Verne's book "Mastering the Rockefeller Habits" on how to tame

the chaos of a fast growing company has helped our business immensely. I even applied what I

learned about running our company to my family--with good results. I don't know if Verne had that

objective in mind, but it just made sense that if we clarified our values, purpose, and goals as a

family, we should all be able to move in the same direction, just like we strive to do every day at

work.The 3 Big Questions for a Frantic Family specifically takes business health principles and

applies them to the family. Very few families think of themselves as an organization that should

strategically and systematically pursue improvement. But they should! We have 5 kids, ages 2 to 16,

with a lot of activities in and out of the home. Do we have chaos? Absolutely. Can we tame the

madness and live in peace and alignment in purpose? Patrick Lencioni says "yes," and the plan is



far more simple than you might think.Simple? Really? Can a business consultant and writer really

make these concepts accessible to an average dad or mom who doesn't define and implement

strategy at work? Yes. How? First, by telling how it's done in fable form from the perspective of a

stay at home mom. And second, Theresa not only learns how to tame the chaos and bring sanity

back, but she teaches the method to her friends, which gives us several examples of what it looks

like in different families with various problems.Theresa and her husband Jude answer the 3 big

questions:1. What makes your family unique?2. What is your family's top priority?3.

In "The Three Big Questions for a Frantic Family," fabled Pat Lencioni offers us a fable focusing on

the most important organization in life, our family. Motivated by his own experience and observation

of his contemporaries, Lencioni concludes today's parents are stressed out and overwhelmed

because they operate by the seat of their pants. The long term costs are real but go unappreciated

until the family implodes. Unfocused day to day living increases rates of depression, substance

abuse, and psychological illness leading to serious dysfunctions and divorce.Lencioni offers a

prescription for restoring sanity and ensuring more purposeful, less frantic lives. It centers on three

key questions:1. What makes your family unique?2. What is your family's top priority - rallying cry -

right now?3. How will you use the answers? And how will you keep the answers alive?The

fundamental principal applied by Lencioni is context. Once a family knows the context in which it

operates, they will have an agreed-upon guide for family decision-making.My wife, who read this in

one sitting, loved the book as well. She noted that Lencioni's model provides couples with an

exellent methodology for dialogue on child rearing and day-to-day living. "The model leads to

consistency on decisions and a way to judge a couple's response to unplanned events. Most

importantly, it will knit couples closer together as it leads to better coordination and mutual

support."This is an excellent book for all families. Prior to the publication of "The Three Big

Questions for a Frantic Family," Lencioni tested his prescription and provides outcomes from a

number of families who tried the medicine.
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